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b apro BI365® Framework + BI360® Software = 365 days with 360° Visibility

Power Bl & BI360DW

Building a Power Bl model using a Private Host DW

Agenda

- Brief Introduction to the Case Study and some important
concepts to look out for during the Demo

- Demo

- More detailed information about
- Publishing Power Bl with SSAS as a data source
- Power Bl LifeCycle
-  BI360DW Trees

- Reading List and Q&A



blapro BI365® Framework + BI360® Software = 365 days with 360° Visibility
Lo Power Bl & BI360DW

1) Identify Average Performance Product Lines

2) Understand Underlying Cost Structure and Opportunities for Efficiency Building a Power Bl model using a Private Host DW
3) Understand Opportunities for Growth via CRM Initiatives

4) Implement and Enable Plans

Objective: Find customers with
* lower Relative Margin % and
Lo CORE HIGH * Net Margin > $2M

Performers Performers

e ...Inabout 2 minutes
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Demo
BI360DW. SSAS & Power Bl

360



BI365® Frame

k + BI360°® Software = 365 days with 360° Visibility

Dowloading the Hierarchy Slicer from the PowerBl marketplace that recognizes
the structure of the Hierarchies built for Customer and Products
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biapro = 365 days with 360° Visibility

Report filtering clients with less than 100% relative Margin % and less than Net Revenue of $2M:
«  Visualization showing bars for Net Revenue & line with Relative Margin %
»  Table with Product Mix figures for all Low Margin clients shown

Power Bl & BI360DW
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BI365® Framework + BI1360® Softwa

By clicking on a specific client (dark green, second from left), we can see:
«  Net Revenue of $5.5M & Relative Margin of 74.07% or 98.69% of Group’s Margin of 75.05%
»  Product Mix figures for specific this specific client, showing lower Margins for specific products
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BI365® Framework + BI360® Software = 365 days with 360° Visibility

By clicking on a specific Product “Reporting” (dark grey row) we can see:

Power Bl & BIS60DW

«  Overall net revenue of $54.96M, and the visual product-mix component for each of the clients above (dark green)

«  We can also see the individual Margin % for this specific Product across all clients above
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By clicking on a specific Product “Dashboards” (dark grey row) we can see:
«  Overall net revenue of $46.65M, and the visual product-mix component for each of the clients above (dark green)

«  We can also see the individual Margin % for this specific Product across all clients above
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BI365® Framework + BI360® Software = 365 days with 360° Visibility
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bfapro)
g Power Bl & BI360DW

MGthOdOlOgy to determine Relative Performance Building a Power Bl model using a Private Host DW

* Margin %
« Relative Net Margin $ Contribution
« Objective: Find customers with lower Relative margin % and Net Margin > $2M
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Power Bl & BI360DW

Ingredients for Private Hosting BI360DW & Power Bl: i power 81 model using a Private Host DWW

What strengths does each component bring to the overall solution? publish Reports

Gul) Power BI

5 Microsoft » Power Bl Desktop
7 2 5 3

_ %; SQL Server 2017

onnection l

.! --_LI-I-lLI.LLL

Live C

) Power BI

Power Bl Desktop

API, Import or
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BI365® Framework + BI360® Software = 365 days with 360° Visibility

Life Cycle of Bl

Power Bl & BI360DW

Building a Power Bl model using a Private Host DW

Retirement and archive
of models.

Data Engineer,

Data Scientist,
CDO

Shop for data to address
specific business

question

Models updates for business
process and put into
production. Models can be re-
used with new data or retired.

IT Flow

Build insights/assets
into business processes;
governance, SLA's,
regulation, etc.

All personas

Next-level sandbox, data integrated and
models developed, feature extraction and
dimension reduction; add automation.
Iterative until all models validated

Source of LifeCycle diagram: http://www.ibmbigdatahub.com/blog/insightout-enabling-highly-collaborative-and-data-driven-organization

All personas

Analytic Flow

Citizen Analyst,
Data Scientist

Initial sandboxing,
cleanse data to ensure
quality and consistency

Citizen Analyst,
Data Scientist,
Application Developer
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Lo Power Bl & BI360DW

BI360 DataWarehouse & Power Bl Building a Power Bl model using a Private Host DW

Life Cycle and Power Bl Connection Types |
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Power Bl & BI360ODW

Building a Power Bl model using a Private Host DW

BI360 DataWarehouse (both Private Host and Azure Cloud)
*Robust User-Friendly GUI

«Advanced Tree Functionality =
«  Parent-Child Hierarchies @ Sal Server 2017
* Flat Hierarchies
« Multiple/Dimension
« Multiple Associations
* Ordering
« Percentages
« User Friendly
 Visual
» Drag & Drop
«Integration for multiple processes
« Systems: SSIS to consolidate Data
« Manual: Budget/Forecast data Entry
« Multiple Module/Transaction Capability
« Leverage Excel Data Entry Programmability

Gl Power BI

Power Bl Deskto|
.I LLLlllLL‘L
il




blapro BI365® Framework + BI360® Software = 365 days with 360° Visibility
Lo Power Bl & BI360DW

BI360 Daltanrehousle o Building a Power Bl model using a Private Host DW
Transaction with Maximum Flexibility and
Robust Dimensional Matrix
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BI365® Framework + BI360® Software = 365 days with 360°

Visibility

BI360 DataWarehouse Key Feature —
Multiple Hierarchies for the same Dimension
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Sample Client Regional Hierarchies in BI360 DW

BI365® Framework + BI360® Software = 365 days with 360° Visibility

= BI360 Data Warehouse
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biapro

+ BI360°® Software = 365 days with 360° Visibility

Sample Product Hierarchy in BI360 DW

Power Bl & BI360DW
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BI360 Data Warehouse.
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Power Bl & BI360DW

Building a Power Bl model using a Private Host DW

Sample Account Hierarchies
- Create custom account

grouping

- Easily present F/S in other
Account Structures
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BI360 Cloud Key Feature — Power BI & BI360DW

Multiple Hierarchies for the same Dimension
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Power Bl & BI360ODW

Building a Power Bl model using a Private Host DW

What strengths does each component bring to the overall solution?

Gub) Power BI

=y

Power BI Desktop

=

OLAP vs Relational Power Bl connection N & SQlLServer 2017

-Data Model Pre-configured

* Vs Linking Tables
Data Cleaning and Validation
-Live Connection vs Import (static)
*Domain Level Security Authentication
*Role Based Security
*MDX vs DAX

« Hierarchies are an inherent part of MDX, not of DAX

« Calculations: more complex calculations are possible and easier using MDX
*Maintenance & Adjustments

.! | ‘-;LLLLLI.LLI.
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apro

What strengths does each component bring to the overall solution?

Power Bl & BI360DW

Building a Power Bl model using a Private Host DW

Power Bl vs Excel Publishing/Consumption

SN

J

Layout
» Desktop: Pages, Reports
« Web Service: Workspaces, Dashboards
*Multiple Visuals
*Filtering
*Version Control
*Ease of Use

Microsoft
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BI365® Framework + BI360® Software = 365 days with 360° Visibility
Toronto: 416 992 5050 New York: 212 858 9404 Los Angeles: 310 299 5050 Madrid: (+34) 91 080 7654

Power Bl, BI360. DataWarehouse & Analysis Services

QR&A:
Finding Low Margin Clients

& Looking for Opportunities to Increase:

1) Customer Margins &
2) Product-Mix Margins

By Carlos Lameiro, MBA, MCSE-DMA, CMC, Founder and Director, BIAPRO®
Platinum Partner (Toronto) www.bi365.com & Exclusive Distributor (Spain & Portugal) www.biapro.com
https://www.linkedin.com/in/carloslameiro/
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